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Introduction 



What do we know about our new members?



New Member Programming



Renewal rates

Attended new member event 55.4%         (617)

Did not attend event 36.6%    (48,983)

What is working?



Next Steps 

• Visitation data

• Refining 
communication with 
new member

• Continue to build on 
renewal data

• 2nd year members





2019 V-Mail Presentation



The staunch support of over 176,000 Charter Members is the foundation of 
The National WWII Museum's growth. Their loyalty exemplifies a strong 

commitment to the mission of America's National WWII Museum.

Our Membership is comprised of people from all walks of life, many with their 
own personal connection to World War II. The Museum affords our Members 

the opportunity to ensure that their loved one's legacy is never forgotten.





· Unlimited regular admission to the Museum for up to one year
· Subscription to V-Mail, the Museum's quarterly newsletter
· Subscription to Dispatch, the Museum's monthly e-Newsletter
· 10% discount for the Museum store, on-site and online
· Discounts on BB's Stage Door Canteen shows
· Honor Roll of Charter Members listing, with honoree(s)
· Advanced notice of special exhibits and programs

Membership offers a variety of benefits, 
including:
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WWII CONNECTION
Short for Victory Mail, V-Mail is named after a hybrid 
mail process used by the United States during World 

War II as the primary and secure method to correspond 
with soldiers stationed abroad.



V-Mail is published four times a year 
by The National WWII Museum's 
Communications team, and is 
included in our direct mail packages 
to Museum Members. The printed 
quarterly newsletter is as a tool to 
help Members feel more connected 
to our physical campus, which they 
may not be able to visit often.
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When presented with a list of editorial topics, users ranked them on a scale 
from 1 (topics they find the least interesting) to 5 (topics they love the most):

ENGAGING WITH MEMBERS WORLDWIDE
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• The Museum's printed, 16-
page Member newsletter was created to bring 
our Members joy, but we also use it as a way to 
show our appreciation for their continuing 
support.

• V-Mail provides Members with access to our 
collections, exhibits, and oral histories, so they 
can remain connected to our world-class campus 
of pavilions and exhibitions.

• The newsletter also showcases how Member 
support helps improve our institution – this type 
of engagement, which reaches far beyond our 
Museum's walls, continues to inspire Members 
to donate to the Musuem and help keep the 
WWII story alive.

V-MAIL IMPACT
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GenPEM
Generation PEM (GenPEM) of the Peabody Essex Museum is a newly formed 
community of museum appreciators, professionals, entrepreneurs, artists and 

collectors. We believe that creativity is everywhere and in everyone. We partner as 
we celebrate the power of creativity at PEM, in our lives, at work and beyond.



GenPEM – Why
• Like many museums, our membership skews 

older with ~80% over 50 years old

• We needed innovative content and 
programming tailored to a younger age 
group with fresh sensibilities

• GenPEM grew out of an annual tiered event: 
we needed a way to keep momentum 
throughout the year



GenPEM starts where a 
museum normally stops, 
engaging the community 
with makers, artists, and 
local businesses through 
interesting events. 

– ALDEN HAWKINS
GenPEM Steering Committee

GenPEM Vision
• Expand PEM outside of the museum walls

• Connect to existing creative communities through 
partnerships

• Create diverse community of young professionals, tech 
industry, artists, entrepreneurs and collectors

• Celebrate that creativity is everywhere and in everyone

• Always have artists and curators at heart of events



POP-UP EXAMPLES

• The Salon at Sweet Rickey and EDITBAR

• Caroline & Caroline Oh Ship! PEM and Notch Brewery

• GenPEM Trunk Show at The Village Works

• Martin Creed at Boston Center for the Arts

• GenPEM at Bully Boy Distillers

• GenPEM at HubWeek

• GenPEM at ICON Interactive – Kingston 2219

• GenPEM Preview of New Wing with Trevor Smith 

+ Harbor Voices at El Punto

1. Pop-ups

2. Listening Rounds

3. Strategic invites to PEM

GenPEM Execution



Recent Pop-ups



1.Get on the invite list

2.Buy tickets to attend GenPEM pop-ups

3.Give feedback at Listening Rounds

4.Attend PEM: select exhibition openings, 
After Hours parties + curator-led tours

5.Join GenPEM (three levels)

6.Give to the Annual Fund

7.Be a leader on the GenPEM Steering 
Committee

GenPEM – More Porous than Membership



• Grown from 80 households to 720 in ~1.5 years 

• Ages ~25–45, will drive our membership ages down

• Fresh Design + identity created for print and web

• Levels and benefits established

o $70 Individual GenPEM

o $100 Dual GenPEM

o $210 Sponsor GenPEM

o GenPEM get all corresponding benefits to membership level

o Plus discounted GenPEM pop-up tickets

GenPEM Progess + Participation



kerry_schneider@pem.org

• Stay flexible for new models and ideas

• Work closely with corporate membership 
to include their young professionals

• Explore crowd funding + text to give

pem.org/genpem

#genpem

What’s Next?



The Museum of New Mexico System 

• Museum of Indian Arts and Culture | Laboratory of Anthropology
• Museum of International Folk Art
• New Mexico History Museum and Palace of the Governors
• New Mexico Museum of Art
• New Mexico Historic Sites (8) 
• Office of Archaeological Studies



The New Mexico Museum of Art is 100!



What is NARM? 

North American Reciprocal Museum Association 

More than 1,000 members 

narmassociation.org



NARM Participants in New Mexico 

13 Museum of New Mexico institutions, plus;

Santa Fe (5) 
Center for Contemporary Arts
El Rancho de las Golondrinas
Georgia O’Keeffe Museum
IAIA Museum of Contemporary Native Arts
SITE Santa Fe

Albuquerque (6) 
516 ARTS
Albuquerque Museum of Art and History
Corrales Arts Center
National Hispanic Cultural Center
UNM Art Museum
Maxwell Museum of Anthropology

Los Alamos (1) 
Los Alamos History Museum

Farmington (3) 
E3 Children’s Museum & Science Center
Farmington Museum
Riverside Nature Center

Taos (2)
Harwood Museum of Art
Taos Art Museum at Fechin House



Promotions 





Informing the member 



Results 



Results 





Themes 

• Adding value through engagement

• Taking advantage of key moments

• Using both communications and 
programming
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