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Overview

A Introduction

A How We Implemented

A Challenges & Unexpected Outcomes
A The Politics

A The Money

A The Demographics

A Things to Think About
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Carnegie Museums of Pittsburgh

A Founded in 1895
A 4 Distinct Museums
I Carnegie Museum of Art

I Carnegie Museum of Natural
History

I Carnegie Science Center
I The Andy Warhol Museum
A Serve 1.3 million people annually

A More than 27,500 basic-level a9 jiz’
member households ($250 or N
less)

A $3.5 million in revenue
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Two-Pronged Challenge

A Keep up with Customer Expectations
I Mobile World & Green Culture
A Introduce Recurring Giving
i Magic bullet for increasing revenue
I Belief that it would diversify the member

base
iAdding new Acircl eso
counterproductive

I Admission benefits complicate

One Solution: Mobile Member Card
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Our Implementation
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Requirements

A Real-time validation
A Easy for frontline staff & members

AAny member Can use |t Take'YourMembershipMobile!
o -
A Monthly recurring gift members
must use it

“ e FAMILY
.. MEMBERSHIP-



http://mycmpcard.org/
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A External vendor

A Built on existing database MEMBER LOGIN
synching processes

A Mobile website for member
to log in & pull up card

A Only available to members
who have given us an
email address (Opt-in not C )
required)

Welcome! Please login to access your mobile

membership card.
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Mobile Website vs. App
Mobile Website App
A Requires same skill set as A Requires app developer for each
website development platform
A Platform independent A Must be developed separately
for each platform
A Immediate changes possible A Consumer needs to upgrade to
receive changes
A Not as straight forward initially to | A Cost to offer & upgrade
get on phone
A No installation or space usage |A Must be downloaded for use
on member 6s phone

With both options you need to invest in a method of linking to
your member database and ensuring that the mobile card can
be read by your admissions system
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To Add an Icon
1. Open website

2. Click Add to Home Screen

3. You can customize how the link appears on the
user 0s home screen
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Utilities Board Games  Yahoo Mail Work

6 -8

Sleep Cycle Carnegie -... Tips Museums

AirDrop. Share with people nearby. If you don't

@ see them, have them turn on AirDrop in Contral
Center on i0S, or go to AirDrop in Finder on a
Mac.
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Messag: Twitter Facebook
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Behind the Scenes

Ral se .
Edge . Luminate

‘ Mobile
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For the Member:
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MEMBER LOGIN PREMIUM
MEMBERSHIP

Welcome! Please login to access your mobile

membership card.
2 Cari Maslow

2 David Maslow

Caregiver: Lynn Rabas

EXP: 8/31/2016

Apr 10,2016
LOGIN
( ) 4:05 PM
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Reciprocity Programs

A Clickable logos appear below card
A Level determines which programs
member sees

RECIPROCAL MUSEUMS CARD

- PREMIUM LEVEL MEMBERSHIP -
Present this card, along with your Camegie Museums of Pittsburgh

Premium level Membership card, to receive free general admission
when visiting the art and natural history museums ksted on the
reverse side.

For complete information on these art and natural history museums
call Membership at 412.622.3314 or visit us online at
www.camegiemuseums.org. For information on 300+ reciprocal science

and technology centers visit hitp://www.asic.org/ members/ passlisthtm.
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PARTICIPATING ART MUSEUMS FARTICIPATING MATURAL HISTORY MUSELMS

The Comoran Gallery of Art The Cleveland Mussum of Matural History
Diahass Museism of Art Dallas Mussum of Natural
Denver Art Mussum Denver Museum of Mature and Stence
UESTIONS’ The Detroit institute of Adts Natural History Museism of Los Angeles County
Indianapals Museum of Art Santa Barbara Museum of Natural Hstory
u Los Angeles Couny Museum of At San Dago Natusal Hisiory Mussum
The Metropolian Museum of At
The Minnezpalis Institute of Arts Prosan 1is g, along wih your Camegie
s b 1o Mussums of Fittsburgh Premium evel
If you have questions about your membership, please or call Mmm m Md!n'li:e:s:ipdu;lﬂ.mmrﬂp:fhmim "
412.622.3314. The olodu Muceunt of Art &nd natural history mussums listed above.

Wirginia Museum of Fine Ans
‘Wadsworth Athensum Musewm of A

‘Whitney Museum of American Art “Parsieinarion sclyaet s changa. 'Im
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How We Promoted

A Launched during Member Appreciation
Week

I Staff & volunteers at each event to help
members put on their phones

A Today

I Renewal mailing insert

I Insert in benefits packet B

i Plasma screens onsite .

i Online —
AMember Benefits Page
AE-newsletter
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Next Step: Recurring Giving

A Member must purchase auto-renewing
memberships on-line

A Do not receive a plastic member card

A Must use mobile card or a photo id at the
front desk

A Online system auto-charges their credit
card each month
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Behind the Scenes

\
2. Imported
Il nt o Rai ser 6s
Edge \
. 3. Member
1. Member information
signs up in syncs to
Luminate Luminate &
Siriusware
5. Barcode 4. Member
scan pulls logs in using
member Luminate API
record up in to display the

Siriusware card
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For the Member
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Join Carnegie Museums today

Complete this form to receive membership benefits for yourself. If
you're interested in higher levels of membership, you can join the
Patrons Circle or the Donors Circle.

Explore monthl
pasment optlonys B Give a membership P

Membership Levels

X Select a Membership Level:

$250.00 $150.00 $100.00 $75.00

Premium Family Dual Individual

See benefits See benefits See benefits See benefits
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For the Member

BURGH

Enjoy the convenience of monthly payments!

MNow you can pay for your membership in easy monthly installments. You'll enjoy the
convenience of automatic renewals each year and a mobile membership card that you
can access anytime. Plus, you'll have the satisfaction of saving paper, postage, and the
environment. Learn more about monthly auto-renewal.

Membership Level

*® Select Gift Amount:

® Premium - $20.83/month Family - $12.50/month Dual - $8.33/month
See benefits See benefits See benefits
Individual - $6.25/month Senior (65+) - $4.17/month
See benefits See benefits

By choosing automatic renewals, I authorize Carnegie Museums of Pittsburgh to charge my credit card
monthly for the current rate for my membership level. I understand that I can increase/decrease my support
or cancel automatic renewals by contacting the Membership Team.
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For the Member
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Dear John,

Thanks for signing up for membership with the monthly payment
plan!

Please refer to your confirmation email for details on your
membership card. It will take up to one week for your mobile
membership card to be activated. No physical card will be
mailed.

If you do not receive this email confirmation, please contact us.
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CARNEGIE MUSEUMS

MEMBERSHIP

Dear Kara,

We appreciate your membership support of Carnegie Museums of
Pittsburgh! Thank you for signing up for the monthly auto-renewal
plan with your first payment of $40.00. We hope that you enjoy many
years of exploration and discovery with friends and family at the
Museums.

Your membership card

Mo membership card will be mailed. You can access your membership
card at mycmpcard.org with your username
getkink@carnegiemuseums.org. (Set or change your password
here.). Note: It may take up to one week to update your mobile card.
If you wish to visit the museums prior, you can present this email as
proof of membership.

If you designated a caregiver, you will receive a caregiver card along
with your mailed receipt. Your caregiver can simply present the
caregiver card and a photo ID for admission.

Your payment schedule

Your expiration date will be updated every month when we process
your payment. Each month, we will charge you $40.00 and send an
email receipt. We will also send an email when your credit card is
about to expire and ask you to update the expiration date. Your next
payment is scheduled for 4/3/16. If you need to make changes to
your information, please click here,

If you have any questions, please contact us at
membership@carnegiemuseums.org, or at 412.622.3314,
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Customer Center




